


Apis Arborea is a voice for change. It is an invitation into 
curiosity about the vast interdependence that underpins 
all life on Earth. This comprehensive view of life is surfacing 
in new and old ways all at once, whether in evolutionary 
science, Zen teachings, Indigenous traditions, or the global 

(re)wilding movement, which understands nature as self-
willed ecological processes: a community of beings that 

comes into being through one another, in collaboration 
and synthesis. In this web of belonging, every life 

arises in the company of others, and the wellbeing 
of each is woven from the wellbeing of all. This is 

also the place of healing and restoration.

Apis Arborea’s mission is grounded in what can 
be best described as “Ubuntu”, a Zulu proverb, 

usually rendered as “I am because we are.” To be, 
in this understanding, is to belong.

Across more than seven million years, wild honeybees 
have endured glacial cycles, supervolcanic winters, 

and sudden swings of climate, persisting through each 
by their own adaptive power. They carry that long survival 
in their bodies, cultures and genes today, a lineage that has 
met catastrophe and renewed itself again and again.

In a time when an industrialized beekeeping system is 
creating life-threatening impacts, the wild is beckoning us 
to shift and remember “Ubuntu”: that we need to recognize 
their life forces, wisdom and resilience as our compass point 
for developing system-based models that embrace life and a 
promise of tomorrow.

We are spearheading 
this novel pathway 
and investing in a 
broad range of foci 
and activities that weave 
existing science, our own research, advocacy, 
education and pilot projects together into a fabric 
of deep care and hope. It’s not always an easy path 
to promote novel frameworks that step out of the 
world of default systems and assumptions. However, 
to witness the wild ones in their resilience, and to see 
the healing powers of the diverse communities of beings 
bring confidence and even joy to our work.

Honeybees are another reflection of Ubuntu: they are a 
tissue-like gathering of individuals, who serve the world in 
utmost humility and are life-givers who share the promise of 
tomorrow in the act of pollination.

We are honored that you are part of this fabric of renewal, 
and excited to move forward together, one wingbeat at a 
time, towards a world where honeybees thrive as wild beings.

With gratitude,

Michael Thiele, Founder and Executive Director

DirectorLetter 
from the
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What Becomes  
      Possible 
         When WeLetLet     Go     Go

Industrialized 
management 
practices have 
made managed 
colonies increasingly 
fragile, dependent 
on chemical 
treatments, selective 
breeding, and constant 
human intervention. 
Overcrowded and 
overburdened, captive 
bees spread illness to free-
living colonies and native 
pollinators alike. The survival 
rate of managed honeybees 
in the US was as low as 42% in 
2023. We are undermining the 
very thing we depend on.

The wild colonies we study tell a 
different story. At the Galbreath 
Wildlands Preserve, free-living 
honeybees survive at around 
70% annually. The wilderness has 
bestowed upon them the conditions in 
which resilience takes root.

Apis Arborea exists to understand 
what that freedom makes possible, and 
to build a world where it is protected. 
More than 75% of the world’s food crops 
depend on animal pollination. Honeybees 
are a keystone species, and their health is 
inseparable from agricultural resilience and 
broader ecosystem function. The question 
is not whether we need them. The question is 
whether we are willing to loosen our grip 
enough to let them thrive.

Our Mission
is to provide the knowledge, support, and capacity to 
make the wilding of honeybees and the rehabilitation 
of their natural ecologies an integral part of all 
conservation and ecological restoration strategies.

Our Purpose
is to restore the ecological birthright of wild 
honeybees and realign human interactions with 
honeybees to more closely mirror natural processes.

Our Vision
is a world where wild honeybees are recognized as 
wildlife, their habitats actively protected as part 
of conservation strategy, and agriculture works 
with free-living colonies rather than depending on 
imported, industrial ones.
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~ Terry Tempest Williams

Wildness is the taproot of our 
consciousness.

It is the place where our theologies 

are born.

44



Green Gulch Farm:
Eleven Years of Letting Nature Lead

Green Gulch Farm is one of three practice 
centers of the San Francisco Zen Center, 
nestled in a coastal valley in Marin County where 
fog-threaded hills roll toward the Pacific Ocean. 
Across seven to eight acres of certified organic 
vegetable fields and more than an acre of fruit, 
herb, and flower gardens, the farm sustains the 
community living and practicing there, and sells 
its produce at local farmers markets, Whole 
Foods, and Greens Restaurant in San Francisco. 
It is a place where spiritual practice and 
agricultural life are understood as inseparable.

In 2014, Michael reached out to Green Gulch 
Farm with an invitation to begin something new: a 
project that would radically change how the bees 
there were cared for. The idea was to release the 
apiary into the care of the surrounding hills and 
coastal chaparral, supporting the honeybees’ own 
natural healing and their return to a free-living 
state. Green Gulch Farm welcomed the proposal 
with enthusiasm, and they have remained devoted 
partners and supporters ever since.

It was a bold and, at the time, unconventional 
choice. What it asked of everyone involved was 
faith. This “Black Box” project embraces the 
ecological and evolutionary dynamics of the local 
watershed, placing us in the role of observers 
and witnesses. We track and monitor the bees’ 
natural adaptations and resilience, allowing both 
the landscape and the bees themselves to guide 
the process. Survival rates, once as 
low as 28%, have since climbed 
to approximately 80%, a quiet 
testament to what becomes possible when we 
make room for life to find its own way.

This work has always felt deeply connected to 
Green Gulch’s broader mission of cultivating 
“kindness and realistic helpfulness,” principles 
that call for both compassionate care and a 
deep trust in complexity. By stepping back and 
giving the bees space to recover and adapt, we 
have tried to embody those values in ecological 
practice. The partnership has shaped us as 
much as it has shaped the land. It was here, in 

these early years of patient observation, that 
Apis Arborea began to understand what wilding 
could truly mean.

In May 2025, we gathered with the farm and 
garden crew, along with visiting guests, for an in-
depth tour of the thriving wild honeybee network 
across the valley. Together, we visited several 
bee trees and TreeNests, reflecting on more 
than a decade of insight, resilience, and the quiet 
power of letting nature lead.

Now in its eleventh year, this project continues 
to serve as a compass point, informing both 
our conservation work and our evolving 
understanding of what it means to support life 
in all its complexity. One small thing to keep 
an eye on across the whole report: “compass 
point” appears both here and in the ED letter 
(“our compass point”). It’s a lovely phrase, so 
this is only worth noting in case you’d like to vary 
one of the two so the repetition doesn’t catch a 
careful reader.
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The ground feels different under your feet at Filigreen Farm, an 
abundant biodynamic property in Boonville where we continue 
to assess natural pollination capacities and the surrounding 
ecologies. In May 2025, that living landscape became a classroom.

We spent the day with 5th graders from Marin Waldorf School, 
beginning with a blind honey tasting (orange blossom took the 
crown) before heading into the field for beelining. Armed with 
watercolor paints and boundless curiosity, students marked 
bees with bright dots, tracked their flight paths, and timed their 
returns, practicing an ancient art with total commitment. The 
day culminated at a TreeNest on the property, where the group 
gathered around an open cavity alive with bees and heavy with 
comb. They went quiet. Wide-eyed and fully present, they stood 
together in a moment that needed no explanation.

Now in our third year as educators in residence at Filigreen, we 
return each spring as Waldorf school groups come to the farm 
to explore the intersection of nature and agriculture. Field-based 
learning like this connects young people not just to bees, but to the 
land, the science, and the possibility of a different relationship with 
the natural world.

Place-based 
Youth Education at 

Filigreen Farm

66



The bee isa creature of the sun,
the earth,

and the flowers.
~ Maurice Maeterlinck
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in 2025

2,848
humans

educated

64%
Social 
media

audience 
growth

Conferences 

Honey Love 
Symposium

Championing the 
Pollinators Webinar

Alameda Bee Club 
Presentation

MadAg - Boulder

Apimondia

North Bay Watershed 
Board Meeting

Biodynamic 
Conference

Thought Leadership 
Education remains central to Apis Arborea’s 
mission, and in 2025 we expanded our 
reach across both professional and public 
audiences. Shifting public understanding 
of honeybees from commodity to wildlife, 
from managed resource to sentient being, 
is essential to the paradigm shift this work 
demands.

On the international stage, we presented our 
long-term research findings at Apimondia in 
Copenhagen, sharing more than a decade of 
data with the global apicultural community. 
We also contributed to the Championing 
the Pollinators webinar, organized by The 
Resurgence Trust in the United Kingdom, 
which convened leading voices working at 
the intersection of pollinator conservation, 
regenerative practice, and cultural change.

Our educational work continued to advance 
an approach grounded in colony health, 
ecological integrity, and the principles of 
wilding, one that frames honeybees as wildlife 
and asks what becomes possible when 
evolutionary wisdom guides practice rather 
than yield. This perspective is gaining traction 
among practitioners, land stewards, and 
agricultural communities who understand 
that the health of the hive and the health of 
the land are inseparable.

We also deepened our connection with our 
own growing community. Regular newsletters 
now reach more than 1,500 subscribers, and 
our social media audience grew by 64% in 
2025, extending our educational content to 
new and wider audiences throughout the year.

40,488
people

engaged

Publications 
and Media:

Knee Deep Times

Biodynamic 
Journal
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The Arboreal Apiculture Salon

The Salon
A Worldwide Conversation; A Global Platform for Collaborative Learning

The Arboreal Apiculture Salon holds open a space where an emerging paradigm of conservation and animal stewardship can 
take shape. Over the past year, it has continued to grow as an international gathering place for inquiry and exchange. Guests 
joined from across four continents and two US universities, with speakers based in Belgium, Serbia, the United States, 
Mexico, Brazil, and Australia, and sessions now draw an audience averaging roughly 500 listeners. Conversations moved 
fluidly between scientific research and contemplative practice, taking in honeybee genetics and population structure, the 
nesting ecology and health dynamics of wild colonies, citizen science, traditional ecological knowledge, the art and visual 
culture of historical beekeeping, and Zen approaches to caring for the living world. Together these voices form a shared 
platform for collaborative learning, one that welcomes scientists, beekeepers, artists, and contemplatives into a single 
ongoing conversation. All of this is grounded in attention to honeybees as wild, free-living members of their ecosystems 
and in the understanding that we live well alongside other species when we learn to listen to them.
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Evolution is no 
linear family 

tree, but change 
in the single 

multidimensional 
being that has
grown to cover

the entire 
surface of 
Earth. 

~ Lynn Margulis
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5 years 
of 

longitudinal
research

From 
54 to 76 

identified wild 
honeybee 

nests

40%
increase in 
observed 

nesting habitat

                 The
Galbreath 
Wildlands 

Preserve 
Project

Just inside the entrance to the Galbreath Wildlands Preserve, a rock sits beside a 
seasonal creek. She runs in winter, slows in spring, and disappears underground 
in the dry months, still moving, just out of view. We always stop here before we 
begin our work.

We ring a bell. We make offerings. We ask, in a moment of quiet, for 
permission to enter and for whatever needs to be known to make itself 
visible. On the way out, we bow in gratitude, to the land, to the bees, to 
everything the preserve has offered and withheld in equal measure.

This is the spirit in which our longitudinal 
research project at Galbreath enters its fifth year.

What we find here, season after season, is not just data. It is evidence of what 
becomes possible when wild beings are allowed to live on their own terms. This evolving 
landscape continues to teach us through the remarkable resilience of its wild honeybee 
populations, offering a compelling counterpoint to the widespread decline seen in managed apiaries.

In 2025, our documented wild bee tree population grew from 54 to 76 
identified nests, a 40% increase that deepens both our understanding of wild honeybee 
distribution across the preserve and the scientific weight of our long-term data set. Quarterly 
monitoring continues to provide a robust foundation for assessing population health trends, 
contributing to emerging models of conservation and regenerative apiculture that extend well 
beyond this single landscape.

This year also brought new visitors into the field. Spring and fall field trips welcomed over 30 people 
to the preserve, introducing them to a different way of being with honey bees in the wild. To stand 
quietly near a wild nest, to observe without intervening, to simply bear witness, is its own form of 
education. We watched people arrive with questions and leave with something harder to name.

Our research collaborations continue to grow. Izaak, a PhD student from Purdue University, spent 
time at Galbreath this year studying drone behavior and nest fidelity, using genetic sequencing to 
explore whether wild drones return to their home colonies or move freely across multiple nests over 
their lifespan. Findings from our earlier genetic sequencing collaboration with Dr. Brock Harper at 
Purdue are forthcoming. Together, these partnerships are positioning Galbreath as a site of genuine 
scientific significance within the broader global conversation about wild honeybee ecology and 
survival.

From conservation science to regenerative apiculture to the education of anyone willing to slow 
down and pay attention, what we are learning at Galbreath is pointing toward something hopeful. 
The bees are showing us a way through. We just have to be humble enough to follow.
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LocApiary is our regenerative pollination ecology 
program for small farms, designed for landscapes 
rooted in agroecological, regenerative, and 
biodynamic practice. It supports all unmanaged 
pollinator communities, including naturalized wild 
honeybees, as the living foundation of healthy 
pollination systems. At watershed scale, LocApiary 
integrates wild and cultivated landscapes and 
nurtures self-sustaining networks of freeliving 
honeybees as part of a diverse pollinator community.

At its heart is a commitment to wilding: making 
room for honeybees to follow their own evolutionary 
wisdom within the places we share. Rather than 
importing pollination, LocApiary helps farms grow 
it, building bioregional networks of wild honeybees 
that are adapted to local conditions, rooted in place, 
and self-sustaining season after season. It offers an 
ecologically grounded, replicable model for resilient 
pollination and long-term farm health, one in 
which the wider pollinator commons is tended and 
strengthened, not mined.

LocApiary works through four 
integrated elements:
Site Assessment.  We begin by mapping the farm’s 
existing pollination ecology: what pollinators are 
present, what habitat supports them, and what 
the surrounding watershed offers. This gives us a 
baseline and informs everything that follows.

TreeNest Habitat. We install biomimicry-based 
arboreal nesting structures designed to mimic the 
cavities wild honeybees prefer. These are not hives. 
They are habitat, placed in the landscape and left for 
wild colonies to discover and occupy on their own 
terms. Each colonized TreeNest extends foraging 

coverage across roughly 8,000 acres.

Monitoring and Research. We track colonization, 
survival, and colony behavior over time using 
the same protocols that anchor our research at 
Galbreath, turning each participating farm into a 
data point in a growing regional picture.

Education and Network Building.  We work directly 
with farm teams to deepen their understanding of 
the pollinator ecology around them, and connect 
participating properties into watershed-scale 
corridors where wild honeybees can move freely, 
reproduce, and strengthen across generations.

2025 in practice:
Thirteen new TreeNests were installed this year, 
several reaching the East Coast and carrying wild 
honeybee habitat beyond our home bioregion 
for the first time. With more than 200 TreeNests 
now in place and strong colonization rates across 
them, the program reaches an estimated 104,000 
acres of living landscape. Our partnership with 
Mad Agriculture brought LocApiary to Boulder, 
Colorado, where a daylong gathering for 
farmers, scientists, and land stewards included 
the installation of a TreeNest and the beginning of a 
new regional conversation.

LocApiary is where everything Apis Arborea has 
learned, from eleven years at Green Gulch, from 
five years of research at Galbreath, from every 
field day and every wild colony that found its own 
way, becomes replicable. It is the answer to the 
question our work has always been asking: What 
becomes possible when we build agriculture 
around wild life rather than managed inputs.

LocApiary: A Bioregional Framework for 
Honeybee Conservation
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The future is built not by 
individuals alone,

 but by relationships.
~ Robin Wall Kimmerer



In the fall of 2025, we hosted our first-ever 
in-person fundraiser and friendraiser, the 
TreeNest House Party, held at the home of 
one of our board members. The intention 
was simple and sincere: to invite our existing 
supporters more deeply into the work, and to 
welcome new friends into the community of 
people who believe wild honeybees deserve 
a future. On a bright Sunday afternoon, 
sixty friends, supporters, and new faces 
came together outdoors, drawn by a shared 
affection for the wild honeybees at the heart 
of everything we do.

It was an afternoon of 
abundance: good food, 

easy conversation, and 
music drifting through 

the garden, all of 
it an invitation to 
step a little closer 

to the world of free-
living honeybees 

and the trees they call 
home. Michael Thiele 

and several members 
of our board offered 

reflections on who we 
are, what we hold 

dear, and the path 
we see opening 
before us.

At the center of the day was the raising of 
a TreeNest. Together, hand over hand, 
guests took hold of a single rope and lifted 
the structure into the canopy, setting it in 
place together as one community. Months 
later, in the quiet of the following 
spring, a wild colony 
arrived and made it home. 
It was a small and fitting 
affirmation of the patience 
this work asks of us, and of 
what becomes possible 
when we make room for 
life to find its own way.

More than a celebration, the 
gathering was a beginning. It 
brought our community into 
living relationship with our 
mission and reminded us 
that this work, like the bees 
themselves, thrives in 
connection. We left with 
deeper roots, and a warm 
invitation extended to all 
who wish to learn more, to 
give, and to belong. We are 
already looking forward to our 
second gathering, to be held in 
Healdsburg’s Dry Creek Valley 
on September 13, 2026. We 
hope to see you there.

TreeNest House Party:
Our First Community Gathering



The addition of a COO has allowed us to sustain and enhance 
the quality of our programs and institutional well-being, 

increase our fundraising capacity, improve our grant management 
processes, and increase our overall impact in honey bee 
conservation, education, research and advocacy efforts.

Grant Revenue: 78.5%

Sales: 4.9%

Donation Revenue: 10%

Services: 3.6%

Event Income: 1%

Interest & Other Income: 2%

2025 
Expense

Programs: 71.82%

Fundraising: 15.67%

Admin: 12.51%
2025 

Income

2025Financials
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The more we learn about honeybees, 

the more they teach us 
about cooperation, resilience, 

and intelligence.
~ Professor Thomas Seeley



Our Hive

Top row (L to R): Gia Baiocchi, COO  •    Josue Machuca  •   Jennifer Becker  •   Scott McDougall, President  •   Tiffany Roberts  •   Georgi Stoev

Bottom row (L to R): Emma Guzy, Secretary  •   Michael Thiele, Executive Director  •   Patricia Gay, Treasurer  •   Maya Pace

Conner McElroy, Conservation Specialist (not pictured) 1717



Thank you...
We are deeply grateful for your 

support, which has been instrumental 
in advancing regenerative apiculture 

practices that prioritize ecological 
integrity and protect wild honeybee 
populations. Your generosity fuels 

our mission and it is inspiring to see 
the impact we can achieve together, 

connecting passionate individuals 
with meaningful change. Thank you 

for your trust, and for being part 
of our community at Apis Arborea, 

as we continue our journey to 
make a lasting difference for future 

generations.

Volunteer 
with us...

There is no substitute for time 
in the field. Join us for a field 

day at one of our conservation 
sites and experience firsthand 

what it means to observe 
wild honeybees on their own 

terms. Whether your skills 
are in research, education, 
communications, or simply 

showing up with curiosity and 
care, there is a place for you 

here.

Sign up today!
Give your support where it matters 

most… Wild honeybees need 
advocates, and this work needs 
sustained investment. Every gift 
supports rigorous field research, 

hands-on education, and the quiet, 
essential work of building a new 

relationship between humans and 
honey bees. If Apis Arborea’s 

mission moves you, 
please consider making a gift today.

>> apisarborea.org/volunteer

Stay 
connected...

Please visit our website to sign up 
for our newsletter and stay close to 
the work as it unfolds. Listen to our 

podcast, the Arboreal Apiculture 
Salon, where leading researchers 
and thinkers explore the science, 
ecology, and deeper meaning of 

wild honeybee life.

>> apisarborea.org/salon

Follow us into the wild!     @ApisArboreaDonate here! www.apisarborea.org/support/
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Donors
Thank you to our incredible group of donors in 2025!

In 2024, 46 individuals, families, and funders invested $207,043 in this work. By 2025, that circle had grown to 64, 
a 39% increase in donors and a 25% increase in total giving, reaching $258,604. The numbers tell one part of the story. 

The deeper truth is that each gift represents a person who believes, as we do, that wild honeybees deserve a future on their own terms. 
We are profoundly grateful for your trust, your generosity, and your place in this community.

Elena Alioto
Sharon Baiocchi
Vanessa Baker

Franca Barchiesi
Jennifer Becker
Jeanne Bouquet
Bonnie Bridges
Taya Burnsed

Myles Cowherd
Remmel Dickinson

Ellie Dwight
Teresa Ferrari & Jeffrey Saarman

Ellen Fishburn
Patricia Gay

Robert & Shelley Gould
Carla Grady
Emma Guzy

Susie Hagermeister & Mark Martin

Elizabeth Hopkins
Steven Hoskinson

Margaret Howe & Gary Pace
Cynthia Humphreys

Kerry Jehanne-Guadalupe
Ben Klocek
Brana Kukic

Jeanette Lebell
Susan Macias

Sharath Maganahalli
Ann Masterson
Brian Mathers
Bill Matthews

Jack May & Hilary Austin
Margaret McCarthy

Scott McDougall
Benjamin & Linda Miller

Bas Molenkamp

Pam Neuberg
Maya Pace

Tiffany & George Roberts
Jonathan & Karin Swann-Rubenstein

Jeffrey Saarman & Teresa Ferrari
Taggart Siegel

Georgi & Shilpa Stoev
Michael & Leslie Thiele

Katja Thiele-Hann
Stephen & Meredith Tucker

Margaret Vondermeden
Daphne Waldo
Janet Waring

Chuck & Cathy Williamson
Barbara Winer

Caitlin Wootton
Serge Zimberoff

ORGANIZATIONSORGANIZATIONS

Dry Creek Foundation   •  KHR McNeely Foundation  •  Robert and Toni Bader Foundation  •  Yavanna Foundation
Resiliency Project Fund  •  Marks Humphreys Family Fund  •  Christopher Reynolds Foundation  •  Stoev Design Group

INDIVIDUAL SPONSORSINDIVIDUAL SPONSORS
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2020686 Snow Road Sebastopol, CA 95472   •   EIN# 86-1689144
www.apisarborea.org    /ApisArborea    @ApisArborea

What makes a 
place Wild is not 

the absence of 
humans but the

 presence of 
ancestors.

~ Dan McKanan


